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PERSONAL READINESS METHODOLOGY

Final Steps: Bringing Your Personal
Readiness Work Together
Advisor Reference and Owner Conversation Guide | Based on the Conclusion and
Epilogue of The Second Wave Life by Andrew Williams

Purpose of this final lesson: The Personal Readiness work is not complete simply because the tools
have been filled out. The final step is to bring the insights together, identify what still requires
attention, have the necessary conversations, and decide how the owner will carry the work
forward as part of the larger exit-planning process.

Where the Owner Has Arrived
The Second Wave Life process asks the owner to look beyond the company and consider who they are, the
people who matter, the values that should guide the next chapter, the talents they want to continue using, the
Tribes they want to support, and how Time, Treasure, and experiences such as Travel fit into that vision.

The Conclusion returns to the central idea that the owner is bigger than the company they currently run.
Williams encourages the owner to use the completed work to gain clarity, closure, and a vision for the Second
Wave Life. The closing pages are intended to summarize what was learned and preserve the lessons and
decisions that should continue guiding future choices.

Final Steps from the Process
• Complete any Personal Readiness tools that remain unfinished while the ideas are still fresh.
• Review the Shareholder versus Stakeholder work and identify the people with whom conversations still need

to occur.
• Identify actions required to address stakeholder needs and coordinate those actions with the appropriate

exit-planning professionals.
• Share the owner's Second Wave vision with a spouse, partner, or appropriate family members.
• Have conversations with people from important Tribes and discuss the vision for what comes next.
• If clarity is still incomplete, treat that as a reason for further reflection and guidance rather than forcing a

premature answer.
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Personal Readiness Summary
This section is an InfusionOS reflection framework inspired by the book's closing summary exercise. It is
designed to help the owner capture the most important conclusions from the Personal Readiness work in one
place.

What I have learned about myself
What did this process help you recognize about your identity, priorities, motivations, or needs that you may
not have understood as clearly before?

The Values I want guiding my next chapter
Which values consistently rose to the top and should serve as a filter for future decisions?

The Tribes that matter most
Which people, groups, causes, and communities deserve the greatest share of your attention and
involvement?

The Talents I want to continue using
Which abilities, experiences, strengths, and forms of contribution do you want to carry forward after the
business?

How I want to invest my Time
What activities, relationships, goals, and commitments deserve a defined place on your calendar?

How I want to use my Treasure
Where do you want financial resources to create impact, and how should those commitments connect to your
values and overall financial plan?
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Personal Readiness Summary, Continued
Experiences and Travel priorities
Which experiences, destinations, family activities, learning opportunities, or forms of service belong in the
next chapter?

The lessons I want to remember
What insights, decisions, or truths from this process should you return to when circumstances change or new
opportunities appear?

My current vision for a meaningful next chapter
Based on everything you have completed, how would you describe the life you are moving toward?

If the Owner Is Ready to Move Toward an Exit
The Epilogue shifts from personal reflection to execution. Its central message is that once an owner begins
seriously considering an exit, the owner has entered a new phase of the journey. A business sale is complex,
emotional, and nuanced, and Williams strongly encourages owners to use experienced professionals rather
than attempt to navigate the transaction alone.

Important distinction: Personal readiness does not replace business, financial, tax, legal, or
transaction planning. It should be integrated with those disciplines so that the owner's personal
vision and the formal exit process move forward together.

Professional Planning Considerations
• Confirm that the owner has an appropriate exit-planning team and understands the role of each professional.
• Bring personal-readiness priorities into conversations with financial, tax, legal, and transaction advisors where

relevant.
• Avoid allowing an unsolicited buyer inquiry or a moment of frustration to become the owner's entire exit

strategy.
• Use professional guidance to evaluate alternatives, manage negotiations, and protect the owner's interests

throughout the transaction.
• Keep the personal vision visible as transaction decisions are made so the exit supports the life the owner

actually wants afterward.
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The Advisor's Final Conversation
The final lesson should end with a conversation, not simply a completed worksheet. The advisor can use the
following framework to help the owner consolidate the work and identify the next appropriate steps.

1. What did you learn?
What surprised you most about yourself during this process? What became clearer as you worked through the
tools?

2. What matters most now?
Which Values, Tribes, Talents, relationships, and priorities consistently rose to the top?

3. What still needs attention?
Are there unresolved family, stakeholder, identity, Time, Treasure, or transition questions that should be
addressed before moving forward?

4. What conversations need to happen?
Who needs to understand the owner's vision, and which stakeholders or advisors should be included next?

5. What needs to happen next?
Which personal actions, professional planning steps, or scheduled commitments should now move onto the
calendar?

6. Is the owner personally ready to move forward?
This is not the same as asking whether the owner is ready to sell immediately. The question is whether the
owner has enough personal clarity to integrate this vision with the formal exit-planning process.

Final takeaway: Personal readiness is not a one-time exercise. Priorities, relationships,
opportunities, and circumstances will continue to evolve. Revisit this work periodically with the
appropriate advisor and use it as a decision-making framework before, during, and after the
business transition.

Suggested Use in the Advisor Portal
Use this document as the capstone resource for the Personal Readiness Methodology. It can support the Final
Steps lesson, guide the advisor's closing conversation with the owner, and provide a concise summary
framework that can be revisited as the owner moves from reflection into formal exit planning and eventually
into life after the business.

Source: Andrew Williams, The Second Wave Life: Finding Purpose, Impact and Fulfillment, Post-Exit, Conclusion and Epilogue.
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